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Kinetic Frame Foundry

[ THE MECHANICS: ]

The system deploys an enterprise-grade developer toolkit and physical analog hardware hybrid designed
to monetize the proprietary micro-animation and physics pipeline behind Dead Cells. A desk-mounted,
weighted tactile jog-dial machined from anodized aircraft aluminum interfaces directly with a proprietary
web-based asset compilation engine. Developers, modders, and indie studios plug the hardware via
USB-C to manipulate sub-frame hitboxes, particle emission vectors, and momentum curves through direct
haptic resistance rather than mouse-driven keyframing. The unit provides physical detents corresponding
precisely to the twelve-frame animation windows that define Motion Twin's signature combat fluidity,
making optimal attack-canceling and roll-frame timing a tactile, physical sensation.

Concurrently, the digital marketplace component operates on an inverted revenue-share model where
creators license verified Motion Twin physics profiles, procedural biome generation algorithms, and
animation state machines. Transactions are processed via an automated smart-routing system that funnels
all capital directly into the studio's egalitarian worker-cooperative profit-sharing pool, bypassing traditional
publisher extraction entirely. Every hardware sale unlocks a permanent, encrypted seat in the
decentralized asset pipeline, ensuring perpetual micro-royalties flow straight to the Bordeaux-based
developer collective without diluting their flat-hierarchy governance model.

[ UTILITARIAN VALUE: ]

This architecture unlocks a high-margin hardware revenue stream with an eighty-two percent gross
product margin, leveraging excess brand equity from the Dead Cells intellectual property to fund
zero-publisher-debt studio autonomy. By monetizing the studio's internal toolchain through physical-digital
hybrid products, Motion Twin establishes a perpetual B2B cash flow that insulates its worker-cooperative
structure from the boom-and-bust cycles of standalone game launches while reinforcing its industry-wide
authority on high-fluidity combat design.

[ TARGET ECOSYSTEM: ]

Independent action-platformer developers and hardcore modding collectives operating within the global PC
game creation ecosystem.

INTERACTIVE 3D TERMINAL & SOVEREIGN CRAFT ECOSYSTEM LINKS

1. Inspect Live 3D Simulation, Crash-Test BOM & 1-Click Claim/Delist:
https://qualia-teal.vercel.app/idea/b0000000-0000-0000-0000-000000000908

2. Commission Verified Modular Sound & 3D Artisans (USD Bounties on Roily):
https://roily-app.vercel.app/?tab=feed

3. Source Direct B2B Manufacturing & Code Execution (0% Tax on DealOff):
https://deal-off.vercel.app/?from=qualia&title=Kinetic%20Frame%20Foundry&bounty=250

4. Hardware Unit-Economics Essays & Original Books by C.J. Night:
https://cjnight.substack.com
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