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Chassis-as-a-Subscription

[ THE MECHANICS: ]

Framework introduces a decentralized compute lease model where users subscribe to a foundational
chassis architecture -- containing the structural frame, display, battery, and input deck -- rather than
purchasing a monolithic laptop. Users hot-swap internal computing nodes on demand while the physical
alloy chassis is perpetually maintained by Framework. Subscribers pay a base tier for
hardware-as-a-service, automatically receiving passive performance upgrades via upgraded mainboards
shipped biannually.

Old mainboards and expansion cards are not discarded but automatically funneled back into Framework's
reverse-logistics pipeline via prepaid return mailers embedded in the packaging. These returned
components are automatically recertified, flashed with edge-compute or server-node firmware, and
redeployed as enterprise micro-servers or educational desktop units at a lower subscription tier,
maximizing the lifecycle margin of every silicon node produced.

[ UTILITARIAN VALUE: ]

This model transforms low-frequency, high-friction transactional hardware sales into a high-margin
recurring revenue stream with near-zero churn, as the modular upgrade path eliminates obsolescence
anxiety. By capturing the residual value of returned mainboards and repurposing them into secondary
enterprise tiers, Framework extracts double-digit margin yields from hardware that would otherwise
depreciate on secondary markets.

[ TARGET ECOSYSTEM: ]

Enterprise IT fleets and professional remote workforces requiring frictionless hardware lifecycle
management and zero e-waste compliance.

INTERACTIVE 3D TERMINAL & SOVEREIGN CRAFT ECOSYSTEM LINKS

1. Inspect Live 3D Simulation, Crash-Test BOM & 1-Click Claim/Delist:
https://qualia-teal.vercel.app/idea/b0000000-0000-0000-0000-000000000207

2. Commission Verified Modular Sound & 3D Artisans (USD Bounties on Roily):
https://roily-app.vercel.app/?tab=feed

3. Source Direct B2B Manufacturing & Code Execution (0% Tax on DealOff):
https://deal-off.vercel.app/?from=qualia&title=Chassis-as-a-Subscription&bounty=250

4. Hardware Unit-Economics Essays & Original Books by C.J. Night:
https://cjnight.substack.com
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